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INSTRUCTIONAL PRACTICES): A DIVISION SEARCH

INTRODUCTIOH

Section 2 of the RepublicAct No. 9155also known asANACT INSTITUTING A FRAMEWORK
OF GOVERNANCE FOR BASIC EDUCATION. ESTABLISHING AUTHORITY AND
ACCOUNTABILITY, RENAMING THE DEPARTMENT OF EDUCATION, CULTURE AND SPORTS
AS THE DEPARTMENT OF EDUCATION, AND FOR OTHER PURPOSES provides;

It is hereby declared tl'F- Wlicy ol the StaE to protecl and promote the ight of dl citEens
to quality basic educalon and to make such educafion a@essible to all . . .Suc,- education
shal also inclu& eltemative leaming systgms tor outef-school Wuth and adult leame6.
It she be the goel of basic education to p,oyide them with the skills, knowledge and valL6s
they need lo bersme canng, self- reliant, ptoduclve and patiotic cilizens.

The above citod dedaration ot policy of the Deparlm€nt of Educ€tion is not difiicult lo ettein
under normal condition. This is because people in any type of organizalion can freely move and do
what they think are best in order to attain their organizational goals.

The Depanment of Educalion is not exempied from the harmful effects of COVID - 19. ln facl,
all the schools in the country were rnoved to lheir closure as eady as March 16, 2020 when ihe SY
2019 - 2020 was about to end. ln spite of this unfavorable condition, provision of qualily education
musl continue as announced by the Secretary of Educ€tion in a number of public announcements she
made.

ln order to rsalize the mandate of th€ stat€ to provide qualily education to all, DO No 012,s.
2020 was issued by the Departmeni of Education. This legal document is entitled ADOPTION OF
THE BASIC EDUCATION LEARNING CONTINUITY PLAN FOR SCHOOL YEAR 2O2O _ 2021 IN
LIGHT OF THE COVID - 19 PUBLIC HEALTH EMERGENCY. DO No. 012, s. 2O2O highlights the
following:

ln otder to provide clear guidance to all ofrces, urils, schoors, and communily leaming
cerlels (CLCS) ol lhe Depaftment ol Education (DepEd), leame$ and their palP-]nts,

padners, and stakaholdeG, the DepainEnt developed a Basic Education Leaming
Continuity Plan (BE-LCP), a package of educalon inteMenfons that will ,8.spond to
basic education challenges bmught about by COVID - 19

Relative to BE-LPC, every school in the country was required to prepare its own Leaming
Coriinuity Plan (LCP), which is aclually a poduc{ of collaborative efiorts of all school siakeholders.
Preparation of LCP seriously considers the principle of pmtecting lhe heellh, satety, end weil-being of
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learners and personnel and preventing lhe further transmission of COVID - 19. Ensuring lesming
continuily though K -12 curriculum adjuslrn€nls, alignment ot learning mat€dals, deployment of
multiple learning delivery modslilies, provision of conesponding trainings for teachers and school
leaders, and prope. orienlation oI parents or guardians of learners is another guiding p.inciple that
guided the schools in the crafling ofthe Leaming Continuity Plen.

Aided with the schoql LCP, school leaders and teachers were provided a series of training on
the utilization of PIVOT 44 Budget of Work (BOW, Most Essential Learning Competencies (MELCS),
Lesson Exemplar (LE), Vlbekly Home Learning Plan (yvHLP), and lndividual Learning Monitoring Plan
(ILMP). The psychological and heallh and safety trainings were also given to the scfiool prac'litioners
to make them ready for the opening of classes on October 5, 2020.

Wth the great challenge imposed on all schools in lhe country, the Departrnenl of Education -
Schools Division of Quezon remains hopelul thal etrective leaming will still take place in the division
with full cooperation of the school stakeholders and effective implementation of the School Leaming
Continuity Plan which is unique for every school in lhe Schools Division of Qu€zon.

To ensure the realization of the goals of the Schools Division of Quezon, Pro.iect 2N - AIP or
Nerri/ Normal lnskudional Praclices: A Oivision Search is coneeived. Project 2N - AIP: A Division
Search is anchored on the ADDIE Model of lnstruclional Oesign thal includes the (1) analysis of
learners and organization needs, (2) determinirg instruclional goals and objeqlives, (3) construc{ing
a melhod for evaluating leamer achievement, (4) designing ard selecting instrudional strategies, (5)
implomenting the lraining, and (6) evaluating the training.

ProJect Goal;

Th€ primary purpose of lhe Projecl 2N - AIP: A Division Search is to ensuIe that effeclive
learning happens even durinq the crisis situation. It will specifically provide guidance to every school/
field official in guaranteeing that quality education is provided to DepEd Quezon leamers. This will be
made possible through a careful examination of the 8 M's of teaching, namely: (1) Milieu, (2) Matter:
lhe Subjesl Conlent, (3) Method: Teaching - Leaming Stralegies, (4) iraterials: the Resources of
Leaming, (5) Media: Communicalion in Teaching and Lea.ning, (6) Motivation: Arousing and
Sustaining lnlerest in Leaming, (7) Maslery: the be-all and end-all, and (8) Measurement: Getling
Evidence of Learning.
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Conceptual Framowork of the Prolect

The Project 2N - AlPr A Division Search considers the lmplementalion of the School Leamiflg
Continuity Plan (SLCP) which is very crucial in the current SchoolYeat 2O2O -2021. This specilically
covers the monitoring and evaluation of the SLCP that focuses on the I M's of teaching - leaming
process that include the following: (1) Milieu, (2) Mafler: The Subject Content, (3) Method: Teaching
- Learning Strategies, (4) l\laterials: the Resources of Leaming, (5) Mediar Communication in
Ieac*ring and Learning. (6) firotivation: Arousing and Suslaining lnter€st in Leaming, (7) Mastery: the
be-all and end-alli and (8) Measurement: cetting Evidence ol Learning (Palma as cjied in Alonsabe,
2009 and Prezi, 2014).

To ensurelhat effective leaming happens in every school in lhe division, the I M's of instruslion
should be properly monitoEd and evalualed. This i8 a greai challenge imposed on instruqtional
leadeE lhat include lhe Curnculum Implementation Division (ClD) Chief, Education program
SupeMsors, Public Schools Districl Supervisors, and School Heads.

The 8 M's of instruclion according to Palma as cited in Alonsabe (2009) and supported by
Prezi in 2014 are described as follorrs;

Milieu or the leaming environment plays an important role in the provision of instruction, Since
learning is triggered off by stimuli in the environrDent, it assumes primary importance in teaching and
learning. The classroom learne/s home during this time of pandemicl is the usual although not the
exclusive environment of learning at school. Teachers need to make the learning environment as
"stimulating'as possible. Every stimulus in the leaner's homel should contribute to learning. Very
much part of this environment are the human stimuli, the most important of whom is the teacher
lparenvguardianl himself. f4aterial stirnuli include objects in the lleame/s horne] as well as common
routine activities. Checking of receptors of the leaming stimuli, the senses, to make sure that every
student is properly equipped for and disposed to receive the stimuli of learning. provisions for proper
lighting and acoustics as well as corrective measures for studenLs who may be impaired somewhat in
this regard.

Matter or the content of learning refers to the what is to be learned as specified in the
instructional objective. Mastery of every lesson instead of its mere coverage by the class is a very
important "rule-of-thumb." The teacher should make sure that the minimum sbndard or level of
proficiency is attdined by ttle class before moving onto the next lesson or unit. Curriculum makers are
advised to be realistic in proieding subject matterand avoid giving the students,'too much, too soon,',
and to teach only ''liftle matter, but well mastered." The PIVOT 44 BOW is found useful in this regard
and its implementation in ev€ry school ln the division will be the primary consideration monitoring
and evaluation of the Project 2N - AIP: A Division Search.

Method or the teaching-learning straiegy mnsists of purposeful, planned activities and tasks
that are undertaken by the teacher and the students in the [leamer,s home] to bring about the
intended instructional objective, t{ethods are means to an end, never an end in itself, There is good
OEPEOOUEZON TM-SDS 04{25 OO3
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straggly per se, it is deemed good or effective only if it brings about the desired learning outcome.
Furthermore, an obje€tive may be archived using different strategies just as a strategy matbe utilized
to attain different objectives. The strategy must be appropriate to the level of matrrity and
sophistication of the learners. It must also be adequate or sufficient for the lesson objective and the
teacher must be adept or skillful in the use of the strategy. The leamers must also show efficiency in
handling the activity, going through it viithout hassle. The strategy must also b€ effective to yield
expected result and must be economical in time, effort and expeftse. considering the current situation
of the leamers, the strategy must be "ne' , nomal appmpriate.,,

lvlaterials or the resources of learning are resources available to the teacheE ard learners
which serve as stimuli in the teaching-leaming situation. This may be either a ,,human person', or a
"physical object." The whole purpose of materials is to inltiate the students to the ',real world,'they
live in, Irsructional materials represent elements found in that world are meant to t€lp studenG
understand and explain reality. portraying reality can be by direct expedence, reproduction,
representation or abstraction. This will be looked into in the monitoring and evaluation of the
implemenlation of the Pro.iect 2N - AIp: A Division Search.

N4edia or communication in teaching and learning pertains to the communication system in the
teaching-learning situation. This serves dual purpose: to promote common understanding in
instructlon and to set and marntdin a healthy psychological climate in the [learnert home] conduiive
to leaming. During this trying time, teachers' creativaty will be tested and this will be evaluated by
the Division aM Schools District l,lonitoring and Evaluation Teams.

Motivation or arousing and sustaining interest in leaming is th€ cardjnal principle in leaming,
A learner will leam only those things he wants to learn. The present situation pos€s a great challenge
in this regard and the teacher as a facilitator of learning h6 to do something about this concern in
order to assist the parents in guiding their children at home to sustain theii interest in doing their
school requirements.

Mastery or the "be all and en+all of leaming,,means intemalization of leaming resulting in
automatic or habitual change behavior through meaningful repeution and application, Mistery comes
through a "fixation" of what is to be leamed. shifting it from short-term to long-term nEmory, allowing
for ease in use and tGnsfer to r€w situations in the future. some call it executive cortrol.,, This is a;
essential component of the teaching-leaming process that is also given imporrance in the project 2N
- AIP: A Division Search.

Measurement or getting evidence of learning is the final stage in the teaching-leaming
sequence, involving the systematic collection of the evidence of learning. This is concerned with thi
"behavior" asped of the objective, How this will be done by the teachers is greaUy dependent on
teachers' resourcefulness and creativity. This equally important corrcern of teachir4 and leaming will
be monitored and evaluated to ensure effective learning.

Guided by the ASSURE MODEL of instructional design, this Curriculum Implementation Division
(CID) rroject hopes to (1) anat)ze learners and school needs, (2) determine instructional goals and
oEPEOOUEZON-TM SDS-o.{ 025{03
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objectives, (3) construct a method for evaluating learner achievement, (4) implement the baining,
and (5) ev-dluate the training. T,hese specific objectives hope to continuously provide better servk:es
to DepEd Quezon leamers. Thus, Project 2N -AIP: A Division Search w6 conceptuallzed.

AB rellesled in the paradigm of the pfojed, the process ot implementing the Schml Leaming
Coriinuity Plan requires the follolving inputs: (1) Division Leaming Continuity Plan, (2) School
Leaming Continuity Plan, (3) Financial Resources, (4) Oflic€ Suppliae, (5) Computer Facilities and
EquipnEnt, (6) MANCOM, (7) IATF, DOH, end DopEd Guid€lines, (8) DepEd Central and Regional
ffice lssuances, (9) Division lssusncos Rdative to LCP lmplerEnlation, (10) Online Meelings and
Conlerences, (1 1) Online Trainings ot School Lead€rs, Teachers, and Non-Teacfiing P6rsonn.l, (12)
Orientalion Program for Schml Stskeholders, (13) RO 4A BOW SLMS, MELCS, LE, UrHLp, ard
ILMP, and (14) Monitorinq Tools tor lnstrudional LEade€. These inputs arc expeded to be Fovided
by the following: (1) Top Management of DepEd Qu€Eon, (2) CID Chief, (3) Education Program
SupeMsors, (4) Education Program Supervisors, (5) School Heads, (5) Toaching and Non-Teaching
Pgrsonnel oflhe School, (7) School Planning Team, and (8) Schoot Slskehotders as School pa(ners.

With the aforemenlioned inputs, DepEd Quezon can Bxp€c1 of having the evalualion reports
of every school which can be validated by the designst€d Schoob Division Offcials/Schools District
Officials for the purpose of ercuring lhet ofiedive leamirE happens in all schools in thc dMsion and
al the sarne time the Top ManagGmenl, though lhe ClO, can give recognition to Best LCP
lmplernenlers tor the SY 2O2O -2021.

The concsplualtramework ofthis proiesl in sumrnarizEd in th€ conceptual paredigm below.

Conceptull Paradlgm olthe Prolect 2 -AIP lnilizing ihe SIPOC odat

Divbion
Leaming
Continuity Plan

School Lesming
Continuity Plan

Financial
Resources

Office Supplies

oEPEDQU€ZON-TIiISO$04{25rX}!
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implementation
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Reports ol the
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Monitoring Tools
for lnstruclional

Ssarch Guidelinss

To ensure lhat effeclive leaming happens in the division during the crisis situalion, the Search
for Besl School lmplemenlers of lhe ProFct 2N - AIP is implemented. The search is guided by the
following:

All schools in the Oepanment of Education - Schools Division of Quezon are enjoined to
participate in lhe Search for Best lmplementers ofthe ProFcl2N - AlP.
Submission lo lhe PSDS of the monthly monitoring report on lhe implementation ofthe Projed
2N - AIP of every school is expeded.
Submitted monthly monitoing report on lhe implernentation of lhe Projecl 2N-A|P should be
compiled, carefully examind, and validated by lhe PSDSS with the end view of providing
possible technic€l assistance (TA) lo schools needing assistrance. The same documents will
be us8d in s€lec'tinq Besl School lmplementers oflhe Projecl2N -AlP in lhe Schools Disirict.
Quarterly, eech Schools Dislric't is required to select three Besl School lmdemenlers of the
Projed 2N - AlP. The first Best School lmplementer of the Projeci 2N - AIP in oach Schools
District is will be the Schools District ofiicial entry lo the 2021 Oivision Search for Best
lmplementer of the Projec{ 2N - AlP.
The 2021 Search for Best School lmplementer ot the Projed 2N - AIP will @mmence in
October 2020 and will end in August oi 2021.
Fifly - six (56 ) School District winners of the Search will be receiving a CERTIFICATE OF
RECOGNITION (signed by the OIC-Ofice ot the Schools Division Superintendent) each trom
the Schools Division Office through the Cuniculum hplementation Division.
Four (4) Division winners of ihe Search for the 2021 Search ior Best School lmplementer of
the Project 2N - AIP will be cilosen. One school per Congressional Districi will be seleded to
complete ths four Division Wnners who will receive a PLAQUE OF RECOGNITION signed by
the CID Chief, SGOD Chief end Top Managernenl of DepEd Quezon.
Recognition of Division winners of 2021 Search for Bqst School lmplementer of the Projec{ 2N
- AIP will be made parl ofthe Gawad-Gintong Binhi.

1.

2.

3

5.

4.

7.

8.
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Proposed Budget and ]ts Source

1- Fifly - six (56 ) School Districi winners of lhe Search will be receiving a cuslomized certificale
of re€ognition wilh frame with a budget of Php28,000.00.

2. Four (4) Division winners ofthe Search for the 2021 Search for B€st School lmplemenl€r of
the Projecl 2N - AIP will be receiving e plaque of r€cognition wiih budget allotment of
Php12,000.

3. The total budget to implement the Project 2N - AIP is Php40,000.00 which will be taken ftom
the Special Education Fund/MOOE.

4. Transpo(ation exp€nses of th€ M and E Teams including th€ validalors will be taken from the
MOOE,

Pe6onnel and The Rssponlibilities

1. Scftools Diviaion Superintendeat (SDS) - approves the RESEARCH-BASED PROJECT 2N -
AIP (NEW NORMAL - APPROPRIATE INSTRUCTIONAL PRACTICES): A DIVISION
SEARCH and ensures its effective implemenlation through the DMsion Monitodng
Teamsly'alidators; receives status report of the pmjed.

2. Asst. Schools Division Superintendent (ASDS) ln-Charge oI the CID - recommends the approval
of the RESEARCH-BASED PROJECT 2N - AIP (NEW NORMAL - APPROPRIATE
INSTRUCTIONAL PRACTICES): A DIVISION SEARCH and suggests ways on how to
efieclively implemenl it.

3. CID Chief - leads the CID in the crafring, implomentation, monitoring, and evaluation ot the
RESEARCH-BASED PROJECT 2N _ AIP (NEW NORMAL - APPROPRIATE
INSTRUCTIONAL PRACTICES): A DIVISION SEARCH.

4. Education Program SupeNisors - take charge of the crafling, inplementation, monitoring, and
evaluation of the RESEARCH-BASED PROJECT 2N -AlP (NEW NORMAL - APPROPRIATE
INSTRUCTIONAL PRACTICES): A DIVISION SEARCH.

5. Public Sdrools Dislrid Supervisors - lead in the quarterv and annual 6election and recognition of
Best Sdrool lmplementers of the Projed 2N - AIP in their Sdlools District.

6. Sdrool Heads - implement tle RESEARCH-BASED PROJECT 2N - AIP (NEW NORMAL -
APPROPRIATE INSTRUCTIONAL PRACTICES) in their respec{ive schools.

7. Division Moniioring and Evaluation Teams - monitor and eveluele the imdementation of th6
RESEARCH-BASEO PROJECT 2N - AIP (NEW NORMAL . APPROPRIATE
INSTRUCTIONAL PRACTICES) in all DepEd Quezon schools.

8. Division Team of Validators - validalB th€ documsntary rsquirem€nts for lhe RESEARCH-
BASED PROJECT 2N - AIP (NEW NORMAL - APPROPRIATE INSTRUCTIONAL
PRACTICES): A DIVISION SEARCH.

DEPEDQUEZON IM-SDgO4{25.003
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Tlmstable ofAcuvlues

Pe13onsIToam

September 21 - 24,
2020

S€plembor 25.
2020

December
February
Apnl 2021.
June 202'1

2020,
2021,

and

PSDSS and Sctools
Dislricl Seleclion T6ams

Division Seleclion Team

OEPEDOUEZON.TM€DS-{JI.{25.00!
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Crafting of Prolecl Proposal

Presentation oi lhe Project Proposel to the CID
Chief

EPS Juanito A. Mede

EPS Juanito A. Merle

Sepiember 2a,
2020

Presentalion of the Proiect Proposal lo the
Educalion Program SupeNisors for
Comments/Suggestions/Recommendations

EPS Juanito A. Merle

Submission oflhe Proiect Proposal to lhe OIG
SDS for his approval

Submission of the Projecl Proposal to lhe OIC-
ASDS ln{harge of CID for his
comments/suggestiondr€commendations or
indorsement to lhe Offce of the SOS

OIC-ASDS ln-Charge oI
the CID and CID Chiel

CID Chief

Oclober 20, 2020 Launching ot RESEARCH-BASED PROJECT
2N - AIP (NEW NORMAL. APPROPRIATE
INSTRUCTIONAL PRACTICES): A OIVISION
SEARCH

CIO Team

Quaderly Search for Best School lmplementers
o, the PROJECT 2N - AIP (NEW NORMAL -
APPROPRIATE INSTRUCTIONAL
PRACTICES)

PSDSS and Scfiools
Oistrid Selection Teams

July 2021 Schools Districl Annual Search for Best School
lmplemenlers of the PROJECT 2N - AIP (NEW
NORMAL - APPROPRIATE INSTRUCTIONAL
PRACTICES)

Division Annual Seardr for Best School
lmplementers ofthe PROJECT 2N -AlP (NEW
NORMAL - APPROPRIATE INSTRUCTIONAL
PRACTICES)

August 2021

HE



liq,ublir ot tUs pbiti$ineg

Depermrent of Glltetion
Raglor IY-A

SCHOOI.S DMSION OF OTJEZOI{ PROVINCE

Oclober 2021 I Recognitiofl of Division Wnners I HRTD

Evaluafon Tooli

RESEARCH-MSED PROJECT 2N -AIP MONITORING TOOL
AREA OF CONCERN: MILIEU

DEPEDOUEZON-TM-SOS{,|{r2s'o03

1. TtE l€amlng space is
fr€e from distra.tion.

4. The par€nvguardian
guH€s ttE learn€r ln

ddng his/h€r sdr@l
works.

5. The insfi.rctboal
rEterlals are
deliwred on time and
are ready for l€anle's
utilizaUon.

6. Odrer reler,a"t
leamang materials
sucfi as ruler, pencll,

ballpen, cahulator,
prot'actor, etc. ar€
readlly avalhble to
the leamer.

'C.ft onng Posslt,id?, haemtg hrb$t,ot,l"
Addr.3:sitio Fdl. Argy. Talip.n, PlSbiho, Qu.zon

€mdl Addr!!r: qu.zon@dGp.d.gov.ph

Wab3lta: 0t*u,.depedqueron.com,ph

HE-



7. Routine adivities are
suicuy caried out by
the leamers.

8. Leamer is consulted
as r€gards his/her
problem ofl leamirE
enviroflment.

10. Conective medure ls

imposed to ttle
leamer who deviates
from the stardad set
by tlle teacher, paEnt
of guardian.

RESEARCH-BASED PROJECT 2N _ AIP MONITORING TOOL
AREA OF CONCERN: MATTER OR CONTENT OF LEARNING

Verl
EYadent
(Yery

Evldsrt
(Gmd)

4. Mastery
content

t€
given

ratlEr

of
b

oEPEOOUEZON-TM.SDS{4{25-1rO3

9. Leamer is prwided
with the needed
asdsbnce,

Th€ bamirE conbnt
is anchored m
MELCS,

Ljnpacking of MELC5

as done in order b
ensurc tlEir
atbinment,

Fusior of MELCS is
rnade b simplity
leame/s 

' 
Drk.

.tsnubti( ot ttr SDilipsines

De[Ettmert nt Gtutstion
Reglon IV.A

ScHooTs DMSIoN OF QUEzoN PRoVINCE

"Ct dog Posslb Hcs, htspldng lnt,orotlrt'r"
Mdre!€:stio Fod, Brty. Talipan. Patbilaq Qu.zon
Trunulne |: (042) 7844366, (042)7 -oL6/,lo42l784{391, (042) 784-0321
Emall Ad&€.r: quezon@d.p!d.tov.ph
Watnita: wuw.d€pedquezon,com.ph

HE



l{epxblir of tle lBl,itaDDlllrs

Ee0artment of Gluation
Reglotr lV-A

scHoQLs DIVTSTON OF QUEZOT{ PROVTNCE

than completion ol
curriculum coverage.

5. Remedial
provided

activity b
to sloi{

6. Enrichment activiry is

offered to deepen
learne/s
understand irE of the
content.

7. Student's work
odputs tor
submEsion are "not
too much, too soon."

8. TtE leErne/s hsks
relative to the
cmtent are realistic.

9. The leaming activity
provided to ttte
shrdents are
rEspongbe to the
needs of the famiv
and the community.

10.The content bears
significarrce to the
hamefs hdistt
forrnauoo,

OEPEOQUEZoN-TM-SDs-lr:t{25{03

'Cadrng Possun i.s, l^.pattt g t,looy'lfo.6,
Address: Sitio Fori, Bryy.Talipan, Pagbjlaq euezon
Trunklhe * 1042) 784-0356, (042) 784.0184, (042) 7A4{391, (0421 784{321
Emall Addrcss: q u€zon@ d€ped.gov. ph
W.b.ltc: wwwdepedqu€.on..oh.ph

gE



tr\elubli( oI tlle BhitiIpints

Eewrtment of GLuotion
ReElon Iv-A

SCHOOLS DIVISION OF QUEZON PROVINCE

RESEARCH-BASED PROJECT 2N - AIP MONITORING IOOL
AREA oF coNcERN: METHoD QB'ItlE TEACHIxGICARNING flM!-Eq

Indicators Remarks

1. The
employed
teacllers
puQosetul
planned.

strdtegy
by the

iS

and well-

Evident HoderaElyVery Evident HoderaE
Evident (Good) Evident
(very (Fair)

Not
Evident
(Poor)

2. The strategy used by

the teachers is

responsive to tlE
needs d the learneE
in diffrcuft sih.Etion.

3, The strategy used by
tlle teachers leads
the learner to the
atlainment of ttE
indicated t'lELCs.

4, The strategy udlized
by *le teachers is
new normal
appropriate.

5. The strategy used by
the teachers helps
the s€hool bring
about the desired
leaminq outcome.

6, The teacheE used
varied strategies to
depending upon the
nature of the
leamers.

7. Ihe strategy is

OEPEDOUEZON-TM-SDS{,|-025-003

"Creoting Posslbitluet, InspI ng Innovotlot'd"
Address: Sitio Fori, Brgy. Tallpan, Pagbilaq Quezon
rrunklin. I: 1042) 784-0366, (042) 784-0164, (042J 7a44391, lo42) 7a4-o321
Email Address: quezon@deped.gov.ph
W.bsit.: www.depedquEzon..om-ph

gE



a?{ubli( ot rte Slil$prncg

De$rtment of €lucEtion
Rsglon IY-A

SCHOOTS DIVISION OF OUEOT{ PROWNCE

level of rnatu fy ard
sophistirtim of the
leamers.

RESEARCH.MSEO PROJECT 2N -AIP MONITORING TOOL
AREA OF CONCERN: T4ATERIAIS OR THE RESOURCES OF TIARNING ARE RESOURCTS

oEPELTOUEZON-TMSOS{445{03

'Credng PotslMltbs, hEplrlng h,,lprot1d,t,6'
Add.!.!: Sitio Fori, Brty. Talipan, PaSbalao, quezon

Truntlln€ #: (042) 784{356, (042} 78,&0164, (042) 7A4{391, lo4?l 7Pl{]{321
E .llAddr..r: quczofl@d.p.d.aov.ph
Ur.bdt : wvu.dep.dqu€2on.com.ph

8. Ttle sftugy used by
fle EadErs is

a@uate b attain
Ele d€sired leamirB
outcomes.

9. Tfle leanEr E
instrucEd properly
on ho$, k
Bcmmplish
efRciently the
leaming adtities
wittDut tEssle.

10.TtE straEgy used by
ttE teacher is

ecorEmical in brms
of tir€, effod ard
eQense.

1. Learners ale
propoe y oric'nEd
on leaming
rcsources araihble
in UE locality.

2. The sdDd erEures
tlE availability of
resources For the use
of the harErs.

HU-



i&r?rbli( ot rre FDitipgimi

De$rtmert of Glnntion
RegloD lV-A

scHools Dwl$oit oF QUEoN PRoVTNCE

3. The teaciers used
qualrty asEur€d

leaming materiaus. I

4, Human resourc€s aI€
corsiM potentbl
sarce of knowledge,
values ard skills.

5, The IIEE irb
prescribed by
teaciErs fur lsrners'
utiliation help the
students
undeEbnding the
"real r.Erld' s|ey lilre
in.

6. IrEtructiorBl
materials prescribed

by EadErs for
utilization of ttE
learners
reality.

selain

'C,E,/dt!{ Po6sfrrkk, lr,spht rg lrrrp,van.tons'
Addrlas: Sitio ForL 8rgy. Talipan. Pa8bilao, Quezon
Trudisne tl (O42) 784{366, (0421784-0164, (042) 7Ua391,104217844321
€ml|l Addrcls: quczon@d6pad,aov,ph
W.b.lt : w0w.d€p€dqueron.com.ph

7. To ports-ay reality,
teachers use
rnateEb that allow
the learners b havE
a dirEct o(perierce
of thing they rBad,
hear or observe.

8. To portra/ reality,
teaheG rcquire the
leamels b produce
an dJtflJt rehvant b
tt|e concept kamed.

9. To portrdy reality,
teadErs use
abstra€tion using
$eatir,/e prcsertatjon
sudr 6 oraohh

DEPEOOUEZON-IM SDgo.r-025-rrr3

HE



l[rpubtir of ibr in[ilillinss

EeFrtment ol GXuntion
ReSton IV.A

scHools DMSION OF QUEZON PROVINCE

RESEARCH.BASED PROJECT 2N - AIP MONITORING TOOL
AREA OF CONCERNj MEDIA OR COMMUNICANON IN TEACHING AND LEARNING

" Qr oting PosstHfi ti6, I n spl r I n g I nt'o yo tio,n'
Addre$:sitio Fori, BrtY. Talapan, Pagbilao, Qu€zon
T.unlllnc ,: (042 | 784{3ffi, (042) 7U-07U, 104217P/.0291, lo44 7a44327
Emell Addr..s: qu€,on@d!p.d.gov.ph
Wabgte: rrww.dep€dquezon,com.ph

10. To ensu re Ele conect
utilization of
materhls, clear
instruction is
provided to Sle
leamels.

Moderately l{ot
EYider lEvider*
(Fair) I (Pmr)

1. The medium of
communication used
in l€rning ule l€sson
is fb{iblg i.e. the
Ieamers and tt€ir
parenvguardhn arc
allowed to use ttEir
prcfened medium of
communication for
enhanced
ufldersbMing.

2, Teachers use all
available channels of
communiGtion sudr
as cellptprE,
facebook, etc. to get
connected with rE
parenvguardin aE

guidance prorider.

3. TeacheE llse all
availabk channels of
com munication suai
as cell

oEPEOOUEZON-TM-SDS 0,t{25 003

gE



facebmK etc. to
monitor learners'
accomplishment of
schml prescribed

bsks.

5. Th school uses all
channels of
mmmunication stlch
as cellplrone,
faceboolq et[. in
reaching out b
rhool pemnnel
who are oo their
WFH schedule.

6. The school utilizes
group chats b keep
every school
personrEl updaEd
on tfE urdertakings
of B|e sctr@|.

7. The sdlml uses
online platfoEn such
as video confercnce,
zoom app6, Gmgle
Meet, etc.

ll8luhtu of ttr Shiliwittsd

Deprrtfleilt ol €lutation
Regloo IV-A

SCHOOTS DMSION OF QUEZON PROVINCE

Teadlers use all
available ctEnneb of
communicatiofl such
as cellphorE,
facebolq etc. to
validaE learners'
resporEes in ttle l

SLMS.

8. The scnool us€5

such
and
the
d

online datrormas e-mail
messenger in
gJbmissIr

OEPEOOUEZON-ru-SOS0.r-O2tllO3

'Creodng Potstfflft/€.s, h:4,pblrr? r,,loy?[&D5,
Addtc.s: Sitio Fori, Brgy. Talipa.. P.tbil.E, Qu€ron
Trunkllne $: lO42) 784{366, (04217844164, (o42) 784{391, (042)784{321
Efi.ll Addr..r: qu€ton @ doF.d.Eov.ph
WehCte: www.depedquezon.com.ph

EE



llepuhlir oI tbs Pt itippirp,

Delsrtmeilt of Glutstion
ReglonIV-A

SCHOOLS OMSION OF qJEZON MOVINCE

pertinent dcumeots
relerant to S|e
managemert of
instruction.

RESEARCFIBASED PROJECT 2N - AIP MONITORING TOOL
AREA OF CONCERN: MOTIVATION OR AROUSING AND ST,STAINING INTEREST IN LEARNING

2. The schml povides
parenvguardians
an incentive in doirp
ttEir works as
guidance providec
at horne.

OEPEOAUEZON-Il'r-SOs-04{25-{x}3

9. There is an open line

of communlcatloal

betreen and amom
the sdlool heads,

teachers, non-
teaching peEonnd

and other school
slakeholdeE.

lo.There b an assigned
school employee to
manage the oftcial
communicatbrE of
ttle sclEol.

Very
EYident
(Very

l. 'Ihe scircl plovij€s
orientation b
Frents/gBrdians
on horv to povide
their drildren
mdivatidr.

'Cr.dng Posslb htar ,nspldng l,,tuwtid,s'
Addle$: Sitio Fori, Br8y, Talip6n, Pa8bilao, Qu€ron
Trunklln. x: lo42) 784-0366, (0421 784{164, (o42) 784{391, (042) 784{321
Email Addr$s: q uezon E deped.Iov. ph

wcbdt : wivu.d.p.dquezon.com.ph

BE



i.lrut tit of tbe IBlritiDDinsd

Eepartmmt of G[untion
Reglon IV-A

3. The
pa rents/g uardians
are prcvided with
artrinsic or extrensic
motiration.

4. To sustain leamers'
inErest in doing their
sctpol i^lor|(s,

challenges met ty
them should b€
properly oorEidered
and acbd upon.

5. To sushin leamec'
interest in doing their
sctEol works at
horne,

@mprehensive and
accurate discrEsion
on DepEd Guidelines
as regards tl|e use of
Sre school's
prefuned leamir€
modality ls &ne.

1. The sch@l uses
PrvOT 4A BOW in
erEuring E|at MELG
prescribed by the
Departrnent of
Education - Central
Office are Droeri

DEPEDQLTEZOII TM.SOS 04{25-003

l

RESEARCH-BASED PROJECT 2N - AIP MON ORING TOOL
AREA OF CONCERN: MASTERY OR THE BE-ALL AND EN}ALL OF LEARNING

IndicEtors ModcraEly Remad(3Very
Evident
(v€ry

Eyident
(Falr)

"&.rnng PottlU, .s, InsFnring Inoovoaions.
lddr.rr: Sitio Fod, BrEy,Tallpan, Pagbilao, eu€ron
Truntltne f: (042) 784-0366, lc/z) 78441,64, l0!.2l7a443sl. lo4zl 7a4432L
EmEll Addr!$: queron@deped.Bov.ph
W.bslt : www.dopedque&n.com.ph

gE



implemented 6
prescribed.

2. Proof of mastery of
tfle MELG are kept
in d|e sdlool.

Students' refhctiom
that are suggestiYe

of mEtery of ttE
mnEnB spelhd out
In the PIVOT 4A

BOw shouH be in
phce tur t/alilatim
purpo€es,

The sdr@l lEs an
effective sy$em of
mmibrins and
evaluatbn of the
leamers' mashy d
the contenb.

DEPEOOUEZON-1M-SDS{4{25{03

RESEARCH-MSED PROJECT 2N -AIP MONITORING TOOL
AREA OF CONCERN: MEASUREMENT OR GETTING EVIDENCE OF LEARNING

EYident
(Good)

Moderttdy
Evid€nt
(Frir)

ITOt
Evidcnt
(Poor)

3. Report on interYe
tiorE provided b the
leanErs needirE
assistance b made
available in ttE
schod.

1. Th€ schml
intlodues
inno!.dtions on

s?rutll. ot tIr nlitiElineg

Eeputfment of Glnntisn
Regtotr IV-A

SCHOOLS DMSION OF QUEZON PROVINCE

'Creodng Po$l tnfrt t tspt frry lo,,ruot&n '
Add.Et* Sitio Forl, E.ry. Llipan. Pagbilao, Queuon
Trloldln +: (042) 784{355, (042)784-0154, (042) 784{391. {0421 784-0321
E n.ll AddrGs: qu€ron@deped.rov.ph

Wabdtcr wuwdcp.dqu.zon.60m.ph

HE



tsDuttir ol tlre lBlriti$ines

D4srtmert of Gturation
Reglon lV-A

m@surlrq
perforflE nce.

2. Teachels'
resourEefulrEss and
creatMty ar€ lmplEd
ln tfE leanters'

oljtpuE.

A systdnatic
collection of ttE
o,/idence of leaming
without sacrificirE

le safety ard h€Bnn

of tfE sdEl
starcrEkkrs is in
place.

4, Measuremeflt 6
implerEnted by the
sch@l co.rside.s
tyh€ ftree domains
of leBmirE, i.e.
knowledge, values,
and skilb.

oEPEOOUE20N-TM-SOSj{{45{3

5, Dab on learners
measuremefit of the i

attainrnent of ttle
MELG a€ Gretully
analzed W tfte
mncemed
sct|ooUsctlools
district authorities fo r
passible tednical
assistance CrA)
needs.

'Cladhlg Pottllllr,kt, h$tl,r? tftfryotiot,6"
Mdre!& Sltlo Forl, BtEy. Taliplq plgbilao, Qu€lon
rruntlhe r: (042) 784-0366, (042) 784{154. (0421 7a4{391, (042) 784-0321

Em.ll Addr6t: qu!zon@d€pad.tov.ph
Wcbllta: wYw.d.p.dgu.zon,com,Ph

HE
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